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DFI Annual Plan 2010
Second Quarter Report to Board

TO BE READ IN CONJUNCTION WITH DFI ANNUAL PLAN 2010
Introduction

In the First Quarter Report we stated that “The year started with a lot of uncertainty following the Budget and in anticipation of funding cuts from the HSE and elsewhere. This uncertainty came at us from two directions, namely internally in relation to constructing our budget for the year and the concerns for service provision and staff. Externally our members had the same issues. It was not until mid to end February that clarity and resolution of some sort came to these matters with the Board meeting in February agreeing the Plan for the year and following that we were getting relatively good news from the HSE in relation to our own funding.”

Annual Plan Focus. 
The quarter under consideration was therefore one where we were better able to focus strongly on progressing the Annual Plan. There are two key areas of focus in the Plan namely, progressing the implementation of the NDS and optimising the level of supports and services to our members. With the holiday season coming in the third quarter it was also recognised that this quarter is key to overall progress for the year. We also strongly came back to consideration of the next Strategic Plan and the Board Ballymun Day  gave critical momentum in that regard. 
Progress to date

In relation to Objective 1 “Support and Service Provision” we are progressing with pulling all the strands of SO1 work together to have a cohesive and streamlined support to organisations.  The branding of Service Suite, the development of pathways for member organisations in using DFI services / supports and the development of Service Suite Products and Services are all being progressed.  

There is a continuing shift from working with organisations to just respond to their requests  to working proactively with them to understand the current climate and look within their organisations in relation to good governance and to be best positioned to be ready for the challenges of Value for Money, Charities Legislation, and Standards etc. There has being increased interest in Healthcheck and PQASSO with more organisations seeking it and committing to actively participate in the process. This must give us confidence that we are on the right track here. Significant work took place to develop consideration of ‘quality in the mainstream’ agenda by way of planning a conference for later in the year.
Objective 2 “Influencing Policy”    During the second quarter the fiscal and economic climate continued to exert a major influence on DFI’s work under Objective 2.   Given great uncertainly about HSE funding for disability services, DFI has worked on its own account and in collaboration with other umbrella organisations to highlight the adverse impacts of cutbacks.  Other areas where we focused our attention were the Value for Money and Policy Review and preparation for the Estimates and Budget 2011 along with developmental work with regard to pre-school children’s services to facilitate closer integration of disability specific and mainstream services. 
Objective 3 “Building a National Platform” Having recommenced engagement with Government following the ministerial changes and having expressed the hope in our first quarter report that there was an opportunity to get more concerted action in relation to the implementation of the NDS is has been significant that Minister Carey has recently given a commitment to DFI that he will progress the NDS Recession Implementation Plan through Cabinet in advance of the budget planning for next year. Otherwise we have deepened our relationship with a growing number of key organisations and entities.
Concerning Objective 4 “Strategic Implementation Framework” the focus was on Governance in DFI. This involved supporting the Board Subcommittees along with progressing the Board Governance Manual work.  We have also progressed the area of strategic planning and the Ballymun Board Day was key to this. Significant work has gone into preparing for the introduction of the PQASSO quality assurance system in DFI and the review of our financial systems and processes.
Overall comment 
It has been a more settled and productive period as against the first quarter and as stated above significant pieces of work moved on. At the same time it had its own pressures around getting the progress that was needed across a number of areas. We have significant commitments that we need to deliver across our four objectives. At least during this quarter the pressures were coming largely from our own targets and commitments. In many ways the period under review might be seen as the “calm before the storm”. This point is developed at the end of the report in the concluding remarks.
Objective One: Support and Service Provision

Introduction: 
During the past quarter there has being considerable interest in Healthcheck and PQASSO and more organisations are seeking it and committing to actively participate in the process.  By the end of this quarter will have had engagement with thirty of our member organisations in relation to Healthcheck with six of these so far progressing into PQASSO.
Work is progressing to pull all the strands of SO1 work together to have a cohesive and streamlined support to organisations.  The branding of Service Suite, pathways for member organisations in using DFI services / supports and the development of Service Suite Products and Services are all being progressed.   

The pattern of working with organisations and responding to their individual requests is changing to one of working proactively with them to understand the current climate and look within their organisations in relation to good governance and to be best positioned to be ready for the challenges of Value for Money, Charities Legislation, and Standards etc. 

Membership Criteria

The revised membership criteria in operation since 2008 clearly outline member’s commitment to being a progressive organisation and agreeing to improving and deepening its disability commitment.  Work is being done on looking at a way in which DFI can get member organisations to sign up to the new criteria even though they became members before 2008.  This would give DFI more leverage in supporting organisations to respond to the NDS and to the Value for Money and Policy Review of Disability.

Service Suite Advisory Group

The work of the SSAG has being completed.  A letter was sent to the members of the Group thanking them for their contribution and commitment.  

Service Suite 

DFI Service Suite is a unique package of solutions that has been purposely designed to support and create growth opportunities for DFI member organisations.  Through the relationships that we have built with external organisations, as well as our internal expertise, DFI Service Suite has developed a comprehensive range of specially discounted, member-exclusive services.  

These include:  

· SKILL

· Garda Vetting

· Organisational Healthcheck

· PQASSO

· Adare HR support for organisations

· The Chairs Network

· Boardmatch 

· Training Courses with Carmichael Centre

· Free Pensions Advise and a Pension’s Package, at a reduced rate, is now offered for DFI member organisations in conjunction with IFG.  

· Employee Assistance Programme through VHI for member organisations, 

· External Supervision service exclusively for employees and directors of member organisations with Maeve Halpin, M.A., M. Phil., Dip. Couns. Psych.

We anticipate that there will be growing levels of supports within Service Suite in the coming years.  Further developments of Service Suite products are being researched which include increased interest rates for money on deposit and reduced accountancy fees. 
 A team is currently being set up to work on the type of supports needed based on the Healthcheck findings and a process of selecting companies to deliver the products / services will be developed. We have also progressed work in relation to integrating a focus on strategic orientation into our current Healthcheck and PQASSO work.
Marketing of Service Suite

Dan McGrane, who is with DFI on the FÁS graduate placement scheme, developed a paper on the Branding of DFI Service Suite.  The paper has being presented and discussed by the SO1 Team.  The paper will be presented to all staff in the next quarter.  

Training for Staff in Member Organisations: SKILL

DFI are currently scheduling 280 staff from 19 DFI member organisations for SKILL  Programme Pre Learning Advice Sessions (PLAs) 2010. DFI held another DFI SKILL Programme Human Resources Strand meeting, in follow up to the circulation of best practice guidelines to organisations participating on SKILL Programme. DFI held a briefing session for PLA advisors at which DFI member organisations were praised for the support they offer their staff. SKILLS promotion was further supported through the development of the online video which is available on the DFI website. A SKILL briefing session was also streamed live to Carlow from the Dublin office and this was very successful. 

Garda Vetting

There is a need for further work to push the priority of Garda Vetting for all DFI members and this promotion of Garda Vetting and support is ongoing with DFI member organisations.  There continues to be ongoing contact and support from the six Network Leads organisations in relation to this.  

Organisation Healthcheck & Practical Quality Assurance System for Small Organisations (PQASSO)

Organisation Healthcheck’ Update 

During the second quarter, progress on the Organisation Healthcheck implementation programme has involved nine organisations as follows: 

Anne Sullivan Foundation:

Step 5 completed

DeafHear



Step 1(a) completed

Disabled People of Clare:

Step 5 completed

GROW:



Steps 3 & 5 completed

Migraine Association: 

Steps 2 & 3 completed

MS Ireland



Step 5 completed

Offaly CIL:



Steps 5 & 5(a) completed

Peacehaven Trust:


Step 5 completed

Roscommon Support Group:
Step 5completed

‘PQASSO’ Implementation Update

The following six organisations have undertaken implementation of PQASSO during this quarter as follows: 

Anne Sullivan Centre

Steps 6 & 7

Disabled People of Clare

Step 6 

LAPWD



Steps 6, 7 & 8

Mid West Spina Bifida

Step 6 & 7

Offaly CIL



Step 6 

Peacehaven Trust


Step 6

Island of Ireland PQASSO Mentor Network

There are trained PQASSO members in other organisations in Ireland, particularly in Northern Ireland. Networking with these mentors supports DFI to be better able to support our member organisations.  The Island of Ireland PQASSO Mentor Network, quarterly meeting was held in the DFI Boardroom. Significant progress was made in developing a Terms of Reference for the group.  It is anticipated that these can be finalised and agreed at the next Network meeting in September 2010. 

DFI Conference on “Quality”

Progress has been made on developing the theme and expected outcomes from the hosting of this conference in November 2010. Locations are being researched and work on preparing an outline document for presentation to the Board at its July meeting is underway. 

National Standards Authority of Ireland (NSAI).

A meeting has taken place with the Director of Standards Mr Enda McDonnell, National Standards Authority of Ireland (NSAI).  NSAI have expressed interest in the work DFI is involved with in relation to the Leonardo da Vinci EU project as well as the DFI Supported Implementation of PQASSO process. An expression of interest in the DFI Conference on Quality was also voiced. Further contact is to be arranged. 

Website

Work has being done on the way Service Suite information is presented on the Website and how easily it is accessed or not.   

DFI Round Table on Responding to the New Policy Environment

As part of DFI’s seminar series on the Value for Money and Policy Review, a number of senior staff and Board members from 15 member organisations participated in a discussion of the implications of the public policy objectives for the sector that apply today. The main theme of the discussion was on the issue of how organisations are supporting people with disabilities to be independent and full participants in their community. The experience of two organisations was described, by Christie Lynch for KARE, and by Ann Winslow for MS Society Ireland. Different ways of working were critical in both cases to helping people access to services, whether in mainstream health or educational services. Exploring with people their personal priorities was seen as a first step for ensuring that the organisation was working most effectively on their behalf.

Regional Platforms

Wexford 
April - Presentation by National Employment Rights Authority on Employment Rights



June – Presentation by Wexford Community and Enterprise Platform

Carlow
June – Presentation from Carlow local authority

S. Tipp
April - Discussion with S. Tipp Disability Forum on developing Community Lunch approach 

Dublin

June - Collaboration and Presentation from National Learning Network 

Kildare
June - Presentation and Discussion on Value for Money and Policy Review of Disability 

Monaghan 
June – Presentation and Discussion on Role of NDA, Using Advocacy to inform Policy and Value for Money and Policy Review

Conclusion

The work for the second quarter was primarily around pulling all the strands of supports to organisations and developing ways to streamline all the services and supports to ensure our engagement with organisation is systematic,  consistent, time and cost effective.  We intend to continue this focus in the third quarter.
Objective Two: Influencing Policy
Introduction: During the second quarter the fiscal and economic climate continued to exert a major influence on DFI’s work under objective 2.   Given great uncertainly about HSE funding for disability services, DFI has worked on its own account and in collaboration with other umbrella organisations to highlight the adverse impacts of cutbacks and to protect disability funding in the face of any HSE overspend during the period of the industrial dispute as well as further tightening in Budget 2011 (where again health will be a target).  Establishing effective communications with HSE decision-makers has been a key element of this work.  The need for the Government to protect the vision and direction of the NDS was the focus of the DSG, both in communications with the Department of the Taoiseach and the HSE and in the discussion with the NDSSMG.  

Another continuing theme in DFI’s work has been the mainstreaming dimension of the NDS, whereby voluntary disability organisations work collaboratively with mainstream providers to improve access for people with disabilities.  This was a feature of DFI’s inputs to the Value for Money and Policy Review of the Disability Services Programme and its policy work with members. Development work was undertaken with regard to pre-school children’s services to facilitate closer integration of disability specific and mainstream services.  DFI also continued to monitor and build up local capacity to underpin implementation of the NDS.

NDS/T16

Social Partnership

The C&V Pillar has prepared a comprehensive analysis of the recession, critiquing the popular perception that public service cutbacks are an essential remedy, and it has begun to seek meetings with senior officials and Ministers in key departments to advocate its alternative approach to managing the recession.  In the second quarter the Pillar met Dermot McCarthy, Taoiseach’s Department, to discuss the EU 2020 programme and the Pillar’s budgetary issues.  The C&V Communications subcommittee, on which DFI is active, has started work on a new campaign promoting key messages based of the Pillar’s analysis, first at a press launch early in September 2010, followed by a briefing for Oireachtas members early in October.

NDS

When the Disability Stakeholders Group (DSG) met with the NDS Stakeholders Monitoring Group (NDSSMG), the DSG raised its key issues, including budgetary planning to protect the NDS during the recession, reporting progress against the long term objectives and disability proofing guidance for initiatives going to Cabinet. The date for the next DSG meeting with the NDSSMG has not yet been set.

The Review of the Disability Act became a key focus for both the DSG and DFI in the second quarter, with a joint submission made as well as one by DFI.  Weak ‘whole of Government’ leadership was linked to the lack of progress in extending Part 2 of the Act beyond the 0-5 year old cohort and to the disappointing results from cross-departmental working under Part 3.  The Disability Equality Unit (DCEGA) indicated that the review would not be completed until late in 2010.  

DFI and several of the DSG subgroups have been active in relation to completion of the sectoral plan reviews and progress reports.  For example, significant efforts were made to get the Department of Communications, Natural Resources and Energy to become a full participant in the NDS processes.  In addition the subgroup on the Department of Social Protection has generated a work plan to support progress on key priorities such as Income Support, Activation, Carers & Advocacy. The DSG subgroup on education has initiated meetings with departmental officials in special needs education on issues such as teacher training.
Easy To Read Guide

The Guide explains government policy towards disability and is aimed at voluntary disability organisations, the Guide was finalised for printing, with a launch being planned. 
Lifecycle approach
Children

DFI has advanced preparations for a seminar designed to encourage and facilitate voluntary disability organisations to work with mainstream preschool service providers to enrich the opportunities for disabled children.  Discussions with the Office of the Minister for Children and Youth Affairs and ODMH brought agreement to integrate our work in this area.  It was also agreed that DFI’s seminar should look at progress made to date on integration, barriers faced by service providers, education and development and the parents experience.  Given the inter-agency agenda and the need for further consultations in the regions, the DFI seminar was planned for the third quarter.
Adults of working age

DFI participated in a health stakeholders group organised by ODMH to explore ways of integrating the findings of the Day Services Review and supported employment for people with disabilities provided through FÁS.  Critical to the proposal that emerged was the availability of on-going supports to enable people who want to work to do so. DETE and FÁS were considering the proposal in the context of finalising a comprehensive employment strategy.  DFI monitored the work led by DSFA in the Midlands on ‘activating’ willing people dependent on disability benefits, in part to explore the implications for national programmes.  For the first time the voluntary sector, through the DSG subgroup was represented at the Midlands project committee.  

Although progress in activation programmes has been disappointing to date, because of their importance for adults of working age, DFI began to consider what work to undertake in the area over the next year. 

Ageing and Older People 

DFI maintained an active interest in ensuring that people with disabilities are included in all developments for all stages of the lifecycle, including older age. During the second quarter DFI attended a meeting with the Social Partners and Minister Eamon Ó‘Cuív where older peoples organisations pressed him to make a commitment to refrain from means testing the contributory pension in the Budget. Work was ongoing to secure a meeting with Minister Aine Brady in advance of a draft for the national Positive Ageing Strategy. We are members of the Positive Ageing Strategy NGO Liaison Group and also participate in the Ageing Well Network (AWN).
Carers

DFI and Care Alliance Ireland held a joint seminar in the second quarter to explore the relationship between both sectors and highlight opportunities for collaboration into the future. It was a successful seminar, with a discussion chaired by Marie Lynch of the Irish Hospice Foundation. It is the intention to write a joint paper outlining the issues and opportunities in the third quarter. DFI has also been an active partner in Carers Week which runs from the 14th June to 20th June. Six DFI members have now organised activities to celebrate the contribution of family carers to the lives of people with disabilities.

Health

Value for Money & Policy Review

DFI continued to highlight to member organisations the likely implications of this Review for funding disability services by voluntary organisations.  It highlighted the importance of organisations identifying and valuing, in HSE contracts, the supports and services that enable each person to access generic and less highly specialised health services in particular. During the first half of 2010 DFI provided information by:
· Presentations on VfM and survey of member organisations to DFI Council, 11th March

· Further seminars and presentations for organisations in Dublin and the regions

· Letters to CEO member organisations

· Newsletter features each month

· Management and SO briefings with individual organisations on  the implications of the VfM Review

· Publication of DFI’s Position Paper on the Review on the website. An Executive Summary of DFI’s Paper and an Information Brief about the Review were also prepared.

· Guidance for organisations asked to participate in a survey to gather additional key information that the HSE does not have. 

Grant Aid & Service Level Agreements

Information on the roll out of SLA and GAA has been sporadic; in some areas contracts are completely signed up and in others signing has been very slow. DFI initiated a survey across SOs in the second quarter to learn about the experiences of organisations with their 2010 contracts, with the intention of drafting a work plan to assist organisations to manage difficult issues.  DFI’s 2009 survey of the impact of the recession on organisations has also been helpful.  DFI has also invited organisational feedback regarding their experience in the SLA/GAA process in anticipation of the reconvening of the SLA Oversight Implementation Group by the HSE. 

Independent Assessment of Need 0-5 years National Implementation Group

Since there was no meeting of the National Implementation Group for the IAN 0-5 years, SOs have been monitoring the Assessment experience locally. The experience generally was that delays were becoming more usual, liaison/case managers were facing increasing demands with little hope of having the capacity to respond. Voluntary organisations and Early Intervention Teams were unhappy with the balance between assessment and therapeutic intervention. i.e. having to spend so much time on assessment that intervention is taking second place.   DFI spoke with Ann Kennelly about these issues; she indicated her intention to carry out a review of the Assessment process and then to make decisions about future groups and actions. In the second quarter DFI was invited to participate on the National Coordinating Group being convened to plan and oversee the restructuring of children’s disability services. The first meeting of the group took place on 30th June.

National Physical & Sensory Disability Database (NPSDD) 

DFI continues to participate on the NPSDD National Advisory Committee and the NPSDD Registration Committee.  DFI has been encouraging and supporting members to register on the database and continues to support the role out of the Direct Access project.  The Health Research Board together with DFI started a Direct Access project in 2009, a project that allows and supports service providers to have direct access to the NPSDD to gather the data on their service users and upload it onto the database. The HRB provided training in data gathering and software use and ongoing support both collectively and individually for the organisations. This project has been rolling out across the country. We have also been working with the HRB to address the concerns of organisations and their members vis-à-vis registration on the database. 
Standards

DFI met with HIQA to discuss the development and implementation of residential standards. There was agreement to discuss further concerns about standards in the context of disability, such as flexibility in risk assessment to respect personal independence. 

NAI / DFI Seminar Series

DFI and NAI organised a series of seminars around the importance of voluntary disability organisations developing links with primary care structures.  In the first quarter a working group was set up which has developed its own Terms of Reference.  The group’s work to date included: the development of a Folder Resource for Primary Care Teams, development of a needs analysis questionnaire for primary care teams and a survey of transformation officers.  This work revealed a consensus on the need for a website option and on training for PCTs from the neurological organisations. 
Relationships with the HSE and Department of Health and Children

DFI jointly with the Not for Profit Business Association and the National Federation of Voluntary Bodies, and through the DSG, highlighted the damage incurred due to the inattention by the HSE and the Department to their disability responsibilities.  At a meeting with Laverne McGuinness, National Director, Integrated Services - Performance and Financial Management in June two main issues were discussed: funding and partnership working.  

The unjustified variation in the scale of cuts across disability organisations and the impact of the moratorium of employment for Section 38 organisations were highlighted.  The importance of the sector’s contribution to the Service Plan for 2011 including a process for introducing changes to the Plan was underlined.  This was linked to planning for unmet need in a person centred context and the implementation of Part 2 of the Disability Act. 

In addition the necessity of rebuilding partnership structures with disability stakeholders was considered in view of changes within the HSE, the VfM project and aligning allocations with policy objectives, especially mainstreaming.  The discussion covered re-establishing RCC-type processes, regularising meetings between the umbrellas and Ms McGuiness, the RDOs and LHOs.  The umbrellas also called for the reconvening of the SLA Oversight Implementation Group to review any problems that have emerged for organisations.

At a meeting in May between DFI and Ann Kennelly, Interim National Care Group Lead – Disability Services, priorities for working together were agreed, including re-establishing appropriate relationship structures between the HSE and the voluntary disability sector. 

Local Implementation of the NDS

DFI continued to develop an approach for supporting organisations to reach into mainstream service planning and operations at local level. In the second quarter information collected in the first was compiled to give an overview of the range of local structures and committees on which DFI was represented and to facilitate prioritising our representation. The aim was to identify and address the issues most relevant to DFI and the NDS generally, and to focus our efforts towards local authority areas where we are being / can be most effective. 

As an example of DFI local work, existing relationships with a broad base of voluntary organisations have been strengthened through initiatives which bring together disability and community organisations with statutory agencies to discuss and network on a range of issues relevant to their community. In the case of County Carlow, DFI organised  Community Lunches which were funded through the sectoral plan implementation group (Universal Access Group) and run by the Carlow Access Movement.  This approach has renewed relationships between local authorities and the sector.  

Housing Strategy for People with Disabilities  

DOEHLG’s National Advisory Group has not met since February, but officials indicated that the Department has been working with the Department of Health and Children and the HSE to agree on certain issues related to de-institutionalisation, with a view of bringing the Strategy jointly to Cabinet, following final input from the Advisory Group. DFI commented on the Department’s consultation document about regulating the process, based on information from a number of organisations.  The regulations have not yet been finalised.
Social Inclusion

Through the DSG subgroup and the DSFA Consultative Forum in discussions with the Department of Social & Family Affairs (now Social Protection) DFI sought to ensure that opportunities for greater participation are created for people with disabilities without at the same time undermining income security and rights to advocacy supports. 
 Funding Applications

Two funding applications were made to Genio in the second quarter.  The aim of the first project, ‘Supporting Disability Organisations for Mainstreaming’, is to enhance the capacity of people with physical, sensory and neurological disabilities and their representative organisations to advocate for access to general community services and facilities. It promotes organisations in repositioning themselves to progress the priorities of their members.  The second application, ’Training for Local Disability Representatives’ proposes a training programme for the voluntary disability sector representatives on local government and other local consultation and co-ordination structures, in partnership with local authorities, Centres for Independent Living (CILs), and other disability organisations.  

The Budget 

Significant work has been done to evaluate the impact of Budget 2010 on the voluntary disability organisations and services to people with disabilities, providing information and advice to our members on the impact of the Budget and the HSE Service Plan through the Newsletter and SO activities.

A draft DFI Pre-Budget Submission 2011 went to the Board in June.  Work began organising launch of the DFI Pre-Budget Submission in October 2010.  DFI members were also encouraged to link in with their local support officer in order to develop their own submissions.  Actions continue to progress in organising the.
DFI Submissions

· Department of the Environment, Heritage and Local Government’s commissioned Local Authority Efficiency Review

· Quality Standards for Residential and Foster Care Services for Children and Young People.

· Submission to  RTE on their Public Access Statement

· Submission to the Value for Money and Policy Steering Group

· Submission to the Department of the Environment, Heritage and Local Government on its Consultation Document of Assessing Housing Need

· Submission to Irish Hospice Foundation on the Draft Action Plan for the Forum on End of Life Care 

Conclusion
A significant amount of work across a wide range of policy issues was progressed in the last quarter.  The focus on the next quarter will include advancing our work with the HSE following on from our renewed contact with them and to prepare for Estimates and Budget 2011.
Objective Three: Building a National Platform

Introduction: 
Having recommenced engagement with Government following the ministerial changes and having expressed the hope in our first quarter report that there was an opportunity to get more concerted action in relation to the implementation of the NDS it has been significant that Minister Carey has recently given a commitment to DFI that he will progress the NDS Recession Implementation Plan through Cabinet in advance of the budget planning for next year. Otherwise we have deepened our relationship with a growing number of key organisations and entities.

Here again the tone and temper of the work has been one of consolidation and progression from the base and understandings developed over the years. A key example of this being the repositioning theme as something that relates to all of our activities whether they be in relation to supporting our organisations or in our dealings with other organisations.
Progress to date 

The three monthly reports to the Board have set out progress as it was taking place. It is useful here to set that against the four clusters of work for the year namely, the New Operating Environment, Local implementation of the NDS, Memorandum of Understandings and Government and Political System. 
New Operating Environment

The backbone of this work takes place largely through the integrated activities across objectives 1 and 2, namely Supports to Organisations and Policy Implementation. The Service Suite with its more recent development through the “Strategic Orientation” module is where this happens and is reported strongly in other areas of this report. The Newsletter along with specific events and platforms and the regular engagement that staff have with member organisations are the main vehicles to progress here.

Otherwise through our engagement with other key organisations via our MOUs and other structured relationships more generally across Government and the political system we are also working to shape this changing environment and our capacity as a sector to be relevant within it. One theme, by way of example, that relates to this is the VfM and Policy Review where we have held events and produced materials to assist.
Local Implementation of the NDS 

Without implementation at local and community level there is no NDS. There has been a significant breakthrough with Minister Carey taking responsibility to progress the Government commitment to implement a plan to protect and support the NDS throughout the recession. This is very welcome and we had been working consistently on this since last year.  We are progressing plans internally and with the CIL organisations in particular to have an NDS protection campaign in the context of the forthcoming budget and this sits in well with our Budget campaign.
Having expressed concerns in the 1st Quarter Report that the DSG is not optimising its potential there was important and useful work done during April, through the Submission on the Review of the Disability Act. A meeting planned for early June did not take place and hopefully we will be able to progress further through the planned July meeting.
Memorandums of Understanding 

We have been working consistently with these organisations namely; The Wheel, Carmichael Centre for Voluntary Groups, CIL Carmichael Centre, NAI and The Carers Alliance through agreed workplans.  The work involved here is represented in the Objective 1 and 2 sections. The Objective 3 focus has been about developing and strengthening the relationships in the context of the ever changing environment and having regard to our repositioning needs.
Allied to this we have progressed our relationship with the Ageing Well Network (AWN) and initiated discussions with IASE (Irish Association of Supported Employment) around having a more strategic and mutually beneficial relationship. We also met with and advanced key related work with CDLP in NUI Galway. We have strongly participated in EASPD at Board, General Assembly, Policy Impact Group and otherwise where we are benefiting from the wider European policy perspective and through our engagement with other disability organisations. 
There is ongoing engagement between DFI, the Not for Profit Business Association and the National Federation of Voluntary Bodies where the most significant recent joint work was around, and eventually getting, our ‘normal’ meeting with the HSE at Directorate level. We are conscious that a productive relationship with the HSE is key to progressing mainstreaming and activation areas and by so doing better place our membership in the context of the new operating environment. 
Government and Political System

There has been ongoing engagement across Government Departments, State agencies and at the Oireachtas level during this period where the overriding theme has been the protection of the NDS in the wake of increasing threats and cuts to services. These engagements have been set out in detail in the monthly reports. 
With the departmental and Ministerial changes whereby the NDS responsibility has moved from Justice and Equality to Community Equality and Gaeltacht Affairs a good deal of energy has gone into relating with these new arrangements.
Conclusion
As just mentioned the Departmental / Ministerial changes presented particular time and attention. Thankfully the commitment from Minister Carey is significant and now the urgency is to get the plan in place to influence and steer budget decisions across Departments. 
Work in this area on the one hand flows over and influences how the rest of the work in DFI is done and the affect is largely in other places. At another level looking outwards to developing the National Platform is something that has to be invested in continually whereby the opportunities and gains will come in a time not totally of DFI’s making. It is notable that some of the recent relationships have come through initiation being taken by others such as AWN seeking to have us involved. It is clear that protecting and progressing the NDS will remain as the central theme of this work.

Objective Four: Strategic Implementation Framework

Introduction: 
During the 2nd quarter the focus was on Governance within DFI, namely the Board Subcommittees and the Board Governance Manual work. Further progress has been made in preparing the 2010 SLA’s for the HSE and we are working to strengthen our relationship with the new faces of the HSE.  Our finance work continues with progress in our work with Evelyn Fitzpatrick and meetings of our Finance sub committee. Our work on the premises committee has also moved on with a report from the management to the sub committee.  Our HR staff representative process continues and we have implemented an Employee Assistance Scheme (EAP) to help better support all DFI staff.
We have also progressed the area of strategic planning and the continuation of our current operational and annual plan.  This has a strong focus on the repositioning agenda.  Health and Safety has also been a focus in the quarter with an insurance audit and report. Preparation for PQASSO moves on steadily. We are progressing the Constituent Relationship Management (CRM) project with the formation of a steering group. This project is seen as critical to knowledge management in DFI.
Set out below are the key areas of progress over the period relating to Planning, Governance, Finance, Health & Safety, Facilities and ICT.

Planning

The preparation for a new strategic plan is well under way.  The Board have met with the assistance of the management team and an external facilitator Stephen Rourke to progress the direction of the next strategic plan 2011- 2016.  There was also a briefing document prepared for the Board to assist them during the planning day.  The facilitator has now produced 2 documents from the day. One is a detailed report for the Board and the other is a document what will be circulated to stakeholders and members of DFI in a bid to fully engage with the design of our next strategic plan.  The Board has also agreed a process of consultation with member organisations and stakeholders over the coming months which the facilitator will support. 
Work was also carried out the review the 2nd quarter of this years Annual Plan.

Repositioning continues to be a major theme here and it has been discussed / progressed across all our objectives. There continues to be active and ongoing engagement with staff and at Board level. 
Governance

Significance work has progressed in this area namely the support to the Board at its monthly meeting and the introduction of the Board pack and the preparation of the Board Governance Manual. There has also been support given to the functioning of the Board subcommittees in the areas of finance, premises and governance.  The SLA’s are now in their final stages as we begin to build a relationship with the new representatives in the HSE.

Finance

During this quarter work continued with Evelyn Fitzpatrick. We have had a meeting of the management team and Evelyn to ensure we progress this work in a way that aligns it to our planning process. A process has been agreed to make this happen.  

The Board Finance committee have met twice during this quarter and a number of issues are being progressed, mainly around the budget, reserves, our audited accounts and the setting up of a policy to shape the repositioning spending that will occur.

The staff finance committee (A sub group of the HR representative committee) have also met once during this quarter and have discussed the budget, diversifying our funding and have offered their expertise and support to any DFI process in place.

Health & Safety

Work was carried out to address the report of a Health and Safety audit done by our insurers here in the DFI head office. This audit was designed to ensure a safe exit for all Staff in the event of a fire. The report and all its requirements have now been met.  We have also begun discussion with our H&S associates EMS Associated to prepare for this years risk audit and the revision of our safety statement.
Facilities

A focus on carrying out specific work in head office was prioritised this quarter to ensure we continue to stay compliant in our lease agreement. Improvements have been made to a number of facilities including blinds, painting and general upkeep of the space.

There has also been a considerable amount of work done on the premises project. The group met twice this quarter and a report with recommendations was given and discussed at the committee. The next step is to view the available spaces nearby and investigate further.
Our Citrix system is the system that delivers access to our data and applications, like outlook to all staff in any location, was upgraded.  This allowed us to reduce the amount of servers we needed while improving the service. This will reduce our carbon footprint. One server costs €70 a month in electricity to run and we have reduced our server count from 6 to 4 over the last 12 months while improving the services provided. Feedback from staff has been positive.

On 25th February the skill briefing session was streamed via the web. The video was then professionally produced and place on our website. This is the first video DFI has produced and we plan to use this medium further in the future.  The Video can be viewed here: http://www.disability-federation.ie/index.php?uniqueID=71
We have also trialled the establishment of an emergency helpdesk service when our I.T. staff is on leave. This system is designed to give consistent support to all staff on helpdesk. 

Development work on a DFI Customer Relations Management (CRM) system has progressed over this quarter. There has been a steering committee setup to oversee this project with a project manager reporting back to the committee.  This project will be key to our overall knowledge management within DFI and will work in two parts, the first is to establish exactly our requirements independent of any software and secondly to look at products that will closely meet our requirements. We expect the project to run until February of 2011. 

Conclusion

A close eye will need to be kept on finance during the year to ensure we keep within budget and that we continue to give and get value for money. The development of our next strategic plan will be a significant focus for the remainder of this year.  PQASSO will be a strong part of our work in the next quarter. This will over time make DFI even stronger internally and in turn allow us to be better able to support our members and their current and future needs.
First Quarter Report Concluding Remarks

The clock is ticking down on the year in relation to what we are committed to delivering and we will see in the fourth quarter, with the resumption of the Oireachtas and the run up to the Budget, a much more challenging external environment.
We anticipate throughout the summer and into the autumn that the cracks will deepen in relation to service delivery for those currently in services and those needing services. 

While Minister Carey has given a commitment to progress the “NDS Recession Implementation Plan” at Government level it is critical that this happens in time to influence the estimates and budget campaign.

At the same time we have a number of positive and proactive areas of work underway. This includes internal governance and corporate services projects, getting the NDS Recession Plan in place, deepening our partnership and collaborative work with key organisations, the range of Service Suite and services along with a strong body of policy implementation work. 

All of this is happening in the context of the agreed need and understanding from DFI to reposition itself for the new and very different realities post recession for us as an organisation and for the broad voluntary disability sector. This repositioning agenda is being progressed at Board and staff levels and is clearly the understood context and challenge as we get more fully into the development of the new strategic plan over the rest of the year. 

At the same time there are other things in play. The VfM and Policy Review could go a number of ways, as the State comes out of recession the pent up effects of cuts / savings and “adjustments” already made are going to crash directly into further cuts that we know are planned for the next number of years. Allied to this the Croke Park Deal protects Public Service and Section 38 pay rates. Savings can only come in other ways and this makes the community and voluntary sector more vulnerable. This has different but serious implications for Section 38 and 39 funded organisations.

Voluntary organisations, as never before need to consider where they place the focus of their work. Many of those organisations commenced work before the State acknowledged its responsibility to provide or ensure the provision of services.
The new DFI Strategic Plan will determine, more than anything else, the future direction and impact of DFI for people with disabilities and its organisations. While we anticipate the external environment being more difficult and volatile we must be conscious of the need to consider and understand the development of the Strategic Plan in a calm and studied way. While we are being pulled into the pressures of the moment we equally must reserve space to think ahead and to use some of the insights that we already have around dealing with the crisis, in a word to make decisions in the short term that have a long term logic.
END 

� SKILL stands for Securing Knowledge Intra Lifelong Learning; it is aimed at increasing the education, training and development of support staff and their supervisors in the Irish health and personal social services. This FETAC accredited Training (levels 5 and 6) is provided through a programme of blended learning, where experience gained in the work environment is combined with attendance in a learning environment during the modules and home study.  DFI is allocated places for staff from our member organizations to participate in the training courses and we support organisations to participate in the programme. 
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